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GENERAL INTRODUCTION  

 

The West and Central African Council for Agricultural Research and Development (CORAF/WECARD) 

has as a mission Sustainable improvements in agricultural productivity, competitiveness and markets in 

West and Central Africa by meeting the key demands of the sub-regional research system as expressed 

by target groups. CORAF/WECARD comprises National Agricultural Research Systems (NARS) of 22 

countries in the West and Central Africa sub region. The organization’s vision is   A Sustainable 

reduction in poverty and food insecurity in West and Central Africa through increased through 

agricultural-led economic growth, and improvements in key aspects of the agricultural research system. 

 

Given their significant impact on agricultural productivity and the risks incurred for growth, development 

and poverty reduction in Africa, climate change & climate variability are amongst key areas of focus for 

CORAF/WECARD, and its key partners. In this regard, CORAF/ WECARD is coordinating the project on 

Climate Change Adaptation for Africa (CCAA) funded by the International Development Research 

Center (IDRC). The project mainly aims at reducing vulnerability towards climate change through 

research and capacity building. This will be made possible through an exchange platform involving 

researchers and African decision makers. The platform will provide an environment that facilitates 

consensus on critical issues as well as the search for appropriate measures addressing gaps in policy 

options that are essential for enhancing adaptation to climate change on the African continent.  

 

Following the June 2011 launching workshop that helped in fine-tuning the project objectives and 

expected results, CORAF / WECARD aims to ensure that the conceptual framework is broadly shared 

and owned by major stakeholders in the various sub regions of the continent. Therefore, the main 

objective of the regional workshop held on September 28th and 29th, 2011 in Abuja, Nigeria was that 

“Key stakeholders in adaptation to climate change in West Africa are informed about details of 

the project and key partners for implementing the project in the West Africa sub region are 

identified”. The expected outputs at the end of the workshop were:  

 Understanding of project objectives, expected outputs, activities and milestones by key 

stakeholders in adaptation to climate change in West Africa is established, and  

 Responsibilities of major partners and collaborators in implementing the project in West Africa 

are identified.  
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More than 30 participants, representing sub-regional and international research organizations, 

nongovernmental organizations, farmers’ organizations, and policy makers attended the workshop. This 

report presents the proceedings and key outcomes of the regional sensitization workshop.  
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WORKSHOP PROCEEDINGS AND KEY RESULTS  

 

OFFICIAL OPENING AND INTRODUCTION TO THE WORKSHOP 

 

 

The official opening of the workshop comprised to three major remarks.  

 

Dr Ernest AUBEE, representing the ECOWAS Commissioner for Agriculture & Environment, pointed 

out that Africa is grappling with a fair share of the climate change issues, and noted that climate change 

is a growing concern for our survival on the continent. He urged participants to consider climate change 

issues beyond mere academic discussion, and to contribute towards mainstreaming climate change  in 

the development agenda of the continent. He informed participants that climate change is integrated  in 

the ECOWAS Agricultural Policy (ECOWAP) as well as the ECOWAS Commission environmental 

policy. He concluded by affirming ECOWAS satisfaction with the role that that CORAF/WECARD is 

playing in highlighting climate change and coordinating relevant research in enhancing climate change 

adaptation on the continent. He pledged the support of ECOWAS to the successful implementation of 

the climate change platform.  

 

Professor Claude ADANDEDJAN, President of the Scientific and Technical Committee of 

CORAF/WECARD, stressed the need for science to make impact on livelihoods. He therefore urged 

participants to collaborate in the project with the aim of ensuring that relevant research results will 

adequately inform policy makers to have the desired policy options that will have an impact on the 

socio-economic and environmental life of populations on the continent in general and the region in 

particular. Given that climate crises was worsening the effects of other crisis (food crisis, economic and 

financial crisis), Professsor Adandedjan observed that the regional workshop was key in setting the 

basis for this very important platform of exchange.  

 

In his opening remarks, Professor  Abubakar YUSUF, President of the CORAF/WECARD Governing 

Board, noted increasing threats of climate change in Africa pointing at the projected  temperatures for 

the African continent being higher that the global average. He cautioned that if climate change threats  

are not adequately addressed in the near future, they will negatively affect the development of our 

continent and the well-being of African populations. He therefore welcomes the initiative of the platform 
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between researchers and policy makers, and hopes that the sensitization workshop will lead to dynamic 

implementation of the project. Finally, he wished participants a fruitful discussion, before opening the 

workshop.  

 

Following the official opening, participants were guided though the introduction to the workshop by the 

workshop facilitator, Ms Evelyne NKENG PEH.  

 

 

Ms Nkeng Peh first invited participants to introduce themselves1, before explaining the workshop 

objectives and expected results.  

 

The facilitator then presented the process to achieve the workshop results, as suggested in the 

workshop programme2. She emphasized on the fact that presentations and participants’ contributions 

throughout the workshop will contribute towards providing answers to four major questions: 

 What is the Climate Change Platform project about?  

 What are the initiatives and gaps in terms of climate change adaptation in West Africa?  

 Who are the key actors of the project, what will be their roles, and what should communication 

among them focus on?  

 What are the next steps for the Climate Change Platform Project?  

 

 

The facilitator also explained the working methods and principles of the workshop, before introducing 

the presentation on the Climate Change Platform project.  

 

 

 

                                                      
1 The list of participants is presented in annex 1.  
2 The draft workshop programme is presented in annex 2.  
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SESSION I: THE CLIMATE CHANGE PLATFORM PROJECT  

 

 

Following the introduction to the workshop, Dr Abdulai Jalloh, Manager of the Natural Resources 

Programme at the CORAF/WECARD Executive Secretariat, made a presentation on the 

CORAF/WECARD-IDRC Climate Change Project.  

 

In his presentation, Dr Jalloh first presented the institutional background of CORAF/WECARD, including  

the strategic focus of the organization, its mission;  its linkage with the thematic issues of the platform 

(agriculture, health, water and urban issues) as well as its relationship with the regional economic 

communities and the Comprehensive African Agricultural Development Programme (CAADP) of the 

African Union’s New Partnership for Africa’s Development (NEPAD). After clarifying the organization’s 

strategy in terms of climate change research, Dr Jalloh outlined the major challenges encountered in  

policy research to be kept in focus for successful implementation of the project:  

 producing the evidence to guide policy,  

 engaging with the policy world to ensure that policy responds to the evidence, and,  

 understanding the real impacts of such policies and policy change.  

A fourth and major challenge lying with policy makers’ ability to provide a fast enough response to meet 

the urgency of the situation. After explaining the linkages with and the legacy of the IDRC Climate 

Change Adaptation in Africa (CCAA) Programme, Dr Jalloh presented the project’s objective, which is to 

“develop a platform for the effective and efficient transfer of information from researchers to policy 

makers, with the ultimate aim of enhancing the resilience of vulnerable populations”. He also presented 

the expected results and key activities of the project.  

 

Questions, answers and comments that followed the presentation threw more light on various aspects of 

the project, such as the link with existing national and sub-regional programmes, the level of intervention 

of the project or the key principles underlining the project implementation.  

 

At the end of the discussions, participants were well informed about the following:  

 The project will be implemented at regional and continental level. 

 The thematic focus will be on climate change adaptation in four key areas: agriculture, health, water 

and urban issues. 
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 The results of all existing climate change adaptation projects at local, national and regional levels, 

will be used on the platform.  

 Outcomes of the 46 projects of the outgoing CCAA programme will be capitalized on by the 

CORAF/WECARD coordinated platform.  

All project partners should ensure that project activities eventually impact positively on the 

vulnerable populations and that feedback from them could be appropriately captured and integrated 

into the policy formulation process.  

 

The discussions also helped clarifying the direct actors of the project (policy makers at the regional and 

continental levels, researchers, policy influencers, capacity builders & funders, information & 

communication specialists), as well as interactions among them.   

 

 

Figure 1: Climate Change Platform – Interactions 

 

 

Based on their improved understanding of the project objectives, expected outputs, activities and 

Milestones, participants were invited to share their knowledge on existing climate change initiatives and 

gaps in the West African region.  
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SESSION II: CLIMATE CHANGE INITIATIVES AND POLICY GAPS IN WEST 

AFRICA  

 

 

The objective of this session was that participants, based on their involvement in the main fields 

targeted by the Climate Change project, identify key initiatives and policy gaps related to climate change 

adaptation in West Africa.  

 

In order to achieve this, participants worked in groups, guided by the following terms of reference: 

 

In your group, discuss and  

• Identify key initiatives for climate change adaptation in West Africa (in the fields of research or 

policy)  

• Identify major research & policy gaps that would need to be addressed to enhance climate 

change adaptation in West Africa 

 

Groups were constituted depending on following themes covered by the project:  

• Group 1: Agriculture  

• Group 2: Health  

• Group 3: Urban issues  

• Group 4: Water  

 

Group results are presented in annex 4. Generally, participants shared information on the initiatives they 

knew, but they also insisted that this was not an exhaustive list. They were therefore encouraged to 

continue exchanging with CORAF/WECARD on climate change adaptation initiatives in West Africa.  

 

Research gaps identified by participants focused on data generation, data analysis, impact analysis, 

and on research methods and tools. Participants also noted that there were gaps in policy addressing 

impacts of climate change in various domains, as well as those addressing  cross cutting impacts of 

climate change in various domains (for example, water – urbanization - industrialization).  

 

At the end of this preliminary mapping of the states of affairs concerning climate change in West Africa, 

the discussion focused on key stakeholders of the project.  
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SESSION III: IDENTIFICATION OF KEY STAKEHOLDERS AND DEFINITION OF 

THEIR ROLES  

 

The objectives of this session was that participants  

• Identify, for the West African region, potential actors for each category of stakeholders for the 4 

fields covered by the project (agriculture, health, urban issues, water); and  

• Define roles and responsibilities for each category of key stakeholders for the Climate Change 

platform.  

 

To realize this, four groups were constituted based on the key actors of the platform. These were: 

 

• Group 1:  Researchers  

• Group 2:  Policy makers & 

Advocates  

• Group 3: Communication & 

Information specialists  

• Group 4: Capacity Builders & Funders  

 

The following roles were suggested for the key actors.  

 

Actors Possible roles to be played in the project 

Researchers   Conduct tailored research  in natural resources management to inform 

policy 

 Make timely and relevant information to assist policy development 

 Promote knowledge and improve understanding of climate change and 

its impacts on health, food security and water resources through research 

and systematic observation and data collection 

Policy makers   Develop informed policy for climate change adaptation in West Africa  

 Obtain feedback on the efficiency of policies that were developed and 

implemented  

Advocates  Influence policy makers throughout the policy making mechanism of the West 

Africa region based on relevant scientific research and evidence based 

recommendations  

Information &  Collect relevant information on climate change adaptation in West Africa  
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Actors Possible roles to be played in the project 

communication 

specialists  

 Disseminate information to target audience of the platform through 

adequate means  

Capacity builders  Provide and fund capacity development programmes for climate change 

research, policy making and advocacy  

 

Details of group discussions are presented in annex 4. Following presentation in plenary, it was agreed 

by participants that the list of partners could be further reduced in order to enhance efficiency in the 

implementation of the platform.  

 

Following the identification of key stakeholders and the clarification of their roles, participants proposed 

key elements for the communication strategy of the platform.  
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SESSION IV: KEY ELEMENTS FOR THE COMMUNICATION STRATEGY OF THE 

PROJECT  

 

This session aimed at proposing key elements for the communication strategy, based on stakeholders’ 

roles and responsibilities. It was clarified that the responsibility of designing the final communication 

strategy will lie with CORAF/WECARD’s communication department. Participants developed their 

proposals through group work for each category of stakeholder (researchers, policy makers and 

advocates, information & communication specialists, capacity builders and funders). Participants were 

encouraged to propose key elements on why, on what and how to communicate with other category.  

 

The communication matrix of the platform 

 

 Capacity builders 

& funders 

Information & 

communication 

Policy makers & 

Advocates 

Researchers  

 

Researchers  

 

    

Policy makers & 

Advocates  

    

Information & 

communication  

    

Capacity builders 

& funders  

    

 

Communication interactions among stakeholders of the platform 

 

The terms of reference were as follows: 

 

In your group, define for your category: 

• The key communication objective with each category  

• 3 key messages to transmit to each category  

• The feedback we would like to obtain from each category  

• 3 main communication tools to use  
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The results of the groups are presented in annex 5. During plenary discussions that followed the 

presentation of group results, there was a consensus on the point that it is necessary to train 

researchers on basic communication skills, to enable them answer to spontaneous solicitations from the 

press & media. However, the communication work to be done within the platform shall be dedicated to 

information and communication specialists. In this respect, it was agreed that communicators should be 

trained to improve their capacities to translate research results in appropriate formats for various 

targets, without altering the facts of the message/result.  
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SESSION V: NEXT STEPS OF THE CLIMATE CHANGE PLATFORM PROJECT 

 

Dr Abdulai Jalloh presented the major activities planned for the next six months (October 2011 – March 

2012) in the framework of the project implementation in West Africa. These are: 

 

 Formalizing partnerships 

 Providing support for AfricaAdapt 

 Finalizing membership of Advisory Board 

 Identifying remaining Focal Persons 

 Recruiting consultants for review of literature – Agric, health, water, urban 

 Holding sensitization workshops in East, Central, North and Southern Africa  

 Coordinating studies and validating results 

 Coordinating capacity building in conventions and advocacy 

 Holding first Advisory board meeting  

 Sensitizing Regional Economic Communities 

 

Participants made a few comments following the presentation of the road map of the project, namely: 

 A very challenging aspect of the project lies in the capacity to engage high profile policy makers; 

hence the importance to have high profile Board Members as well 

 It will be important to identify champion institutions in the near future; that will organize other 

players, as well as engaging a critical mass of champion institutions to gain momentum in the 

sub-region.  

 

The facilitator then proposed to participants to give one key recommendation they would have for the 

success of the project in West Africa. The following elements were collected from the plenary:  
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FINAL RECOMMENDATIONS FROM PARTICIPANTS 

 

• Scrutinize the list of stakeholders to come 

out with key stakeholders to be involved in 

the platform  

• Take stock of the analysis of the (severe) 

consequences of climate change to make it 

a great opportunity for positive change for 

the populations concerned 

• Bring out clearly the value addition of the 

platform and linkages to national initiatives 

and potential impacts  

• Transparency and clear responsibilities of 

the advisory board  

• Identify championing institutions/initiatives 

for each sector  

• Need to mobilize policy makers to bring 

them on board along the project life  

• Find ways to involve decision makers 

• Give high importance to communication 

• Make sure to use IAR4D approach  

• Work to involve opinion leaders who will 

champion the initiative  

• The project can make use of existing 

credible ECOWAS political structures to 

reach and involve policy makers  

• The rationale on the identification of the 

stakeholder categories has to be further and 

clearly explained during the next steps  

• Work to promote the effective ownership of 

the project by the stakeholders 

• Ensure a functional and realistic dialogue 

between researchers and policy makers  

• Conduct a workshop to include 

representatives from all regions in Africa to 

compare outcomes  

• CORAF to build good relationship and even 

friendship with key African Policy makers at 

regional and continental levels  

• Highest consideration to be accorded to 

institutions and experts who have 

demonstrated expertise in CC and 

adaptation activities for the desired success  

• Think of organizing a sensitization workshop 

on a platform of exchange between gender 

response strategists and experts in issues of 

social differentiation for adaptation to 

climate change in Africa  

• The project should engage CSO to take 

responsibility for the policy advocacy  

• Gender issues should be factored at each 

stage of the project development  

• Care should be taken in making the climate 

change adaptation policy a demand-driven 

policy (communities should be carried 

along) 

• Need to hold workshops involving climate 

change leaders (institutions projects, etc.) 

and most concerned/performing research 

actors that are approached for this platform 

• In-depth analysis of previous projects and 

delivery/dissemination of results urgently 

needed 
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OFFICIAL CLOSING  

 

During the closing ceremony of the Regional Sensitization Workshop on Platform for exchange between 

researchers and policy makers for adaptation to climate change in Africa, participants heard remarks 

from two key speakers.  

 

Pr Claude Adandedjan, President of the Technical and Scientific Committee of CORAF/WECARD, 

noted that one key way forward for the project implementation would be to sensitize and engage policy 

makers so that they will support solutions provided by researchers to improve climate change 

adaptation in West Africa. He emphasized on the fact that recommendations from participants should be 

considered to guarantee the impact of the project. He also stressed on the importance of finding a niche 

for advocates, given their critical role in transmitting the realities from the field to policy makers.  

 

Dr Ernest Aubee, representing the ECOWAS Commission for Agriculture & Environment, noted that 

momentum was created on climate change issues in West Africa, and should be carried along. Given 

that climate change was a survival issue, it was urgent to develop concrete actions that will significantly 

impact the life of Africans. He mentioned that the project is providing another opportunity for evidence-

based policy development, and re-affirmed ECOWAS commitment to take part on the platform.   

 

 

At the end of this two-day event, participants gave feedback on key aspects of the workshop (agenda, 

working atmosphere, facilitation, and logistics) through evaluation forms3.  

 

It was clear that workshop had achieved its main objective, which was to inform key stakeholders about 

the details of the project, and to identify key partners in the sub region. Moreover, the workshop could 

mobilize a wide range of actors from research organizations and nongovernmental organizations that 

are now looking forward to contribute to the platform in the West African Region.  

 
 

                                                      
3 The results of the evaluation are presented in annex 6.  
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ANNEX 1: LIST OF PARTICIPANTS  

 

N° NAME POSITION & INSTITUTION  ADDRESS TELEPHONE EMAIL 

1 ABUBAKAR Yusuf Executive Secretary, ARCN  Abuja, NIGERIA   
byabubakarr@yahoo.com; 
byabubakarr@gmail.com 

2 ADANDEDJAN Claude   
Université d’Abomey-Calavi , 
R. Benin  

Cotonou, BENIN (229) 95854493 claude.adandedjan@gmail.com  

3 AGBO Auguste-Marie  Interpreter  Cotonou, BENIN 
(229) 97842188           
(229) 95213273 

 auguste.agbo@gmail.com  
augagb@yahoo.fr 

4 AKOI Jean-Baptiste Hatch Loy Interpreter  Accra, GHANA (225) 09022003  hatcheloy@yahoo.fr 

5 AUBEE Ernest   
Principal Programme Officer , 
Agriculture- 
ECOWAS Commission 

Abuja, Nigeria 
(233) 544778344        
(225) 09022003 

 aubee2008@yahoo.com 

6 BEYNA Jean-Michel 
Ambassade de France 
Correspondant 
Environnement – COREV 

37, UDI HILLS Street, Off 
ASO Drive MAITAMA 
Abuja, Nigeria 

(234) 8095157705 jean-michel.beyna@neuf.fr 

7 CODJOE Samuel Nii Ardey  
Regional Institute for 
Population Studies,  

Accra, GHANA (233) 244365916 scodjoe@ug.edu.gh; scodjoe@yahoo.com 

mailto:claude.adandedjan@gmail.com
mailto:augagb@yahoo.fr
mailto:augagb@yahoo.fr
mailto:hatcheloy@yahoo.fr
mailto:jean-michel.beyna@neuf.fr
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N° NAME POSITION & INSTITUTION  ADDRESS TELEPHONE EMAIL 

8 DEMBY Dady 
Programme Officer RAILS - 
FARA 

PMB CT 173 
Cantonments, Accra, 
GHANA 

(233) 544338276 ddemby@fara-africa.org 

9 DEPOMMIER Denis 
Directeur Regional pour 
l'Afrique de l'Ouest Côtière -
CIRAD 

37, Avenue Jean XXIII BP 
6189 Dakar Etoile - 
SENEGAL  

(221) 338224484 Denis.depommier@cirad.fr 

10 DIALLO Ousséni 
Directeur, Green Cross 
Programme Afrique (GC/PA) 

01 BP 1043 Ouagadougou 
01- BURKINA FASO 

(226) 50433165         
(226) 78817877 

greencross.burkinafaso@gmail.com 

11 EBOJEI Charles Omoruyi 
Agricultural Research Council 
of Nigeria (ARCN) 

Abuja, Nigeria (234) 7030786002 omoruyiebojei_88@yahoo.com  

12 GBAKIMA Aiah  
Country Director, Global Viral 
Forecasting   

Freetown, SIERRA 
LEONE 

(232) 76880758 gbakimaaa2009@gmail.com 

13 IHETU Cynthia 
Protocol Official, ECOWAS 
Commission 

101, Yakubu Gowon 
Crescent, Asokoro, Abuja, 
NIGERIA 

(234) 8033836063 sweetmimibabie@yahoo.com 

14 JALLOH Abdulai 
Manager, Natural Resources 
Management Programme - 
CORAF/WECARD  

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 abdulai.jalloh@coraf.org 

15 KAHN Buba  
 Right to Food Coordinator 
Africa/  CAADP Focal Person, 
ActionAid,  

Banjul, The Gambia 
(220) 9913099           
(220) 6913099           
(220) 3913099  

buba.khan@actionaid.org 
bskhan2003@yahoo.com 

16 KONE Anatole Yekeminan 
Information and 
Communication Manager - 
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 anatole.kone@coraf.org 

17 KUISEU Julienne 
Programme Assistant -
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 julienne.kuiseu@coraf.org 

mailto:ddemby@fara-africa.org
mailto:Denis.depommier@cirad.fr
mailto:greencross.burkinafaso@gmail.com
mailto:omoruyiebojei_88@yahoo.com
mailto:gbakimaaa2009@gmail.com
mailto:sweetmimibabie@yahoo.com
mailto:abdulai.jalloh@coraf.org
mailto:anatole.kone@coraf.org
mailto:julienne.kuiseu@coraf.org
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18 MEDU Samuel 
Consultant, Environment and 
Water Resources 
Department, ECOWAS 

101, Yakubu Gowon 
Crescent, Asokoro, Abuja, 
NIGERIA 

(234) 8035994996 delemedu@yahoo.com 

19 MULUH George Achu 
Planning Officer - 
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 muluh.achu@coraf.org 

20 NA ABOU MAMOUDA Moussa  
Coordonnateur du Réseau 
Africa Adapt ; Dakar 
SENEGAL 

Dakar, SENEGAL (221) 776175916 mamoudam@gmail.com 

21 NDIAYE Cecile Edith 
Bilingual Assistant 
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 cecile.ndiaye@coraf.org 

22 N'DJAFA OUAGA Hubert  
Coordonnateur du projet 
changement climatique - 
Centre Aghrymet 

BP 11011 Niamey, NIGER 
(227) 20315316         
(227) 96981524  

admin@agrhymet.ne N.Ouaga@agrhymet.ne 

23 NGOM Monique 
Accountant 
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 monique.ngom@coraf.org 

24 NJAU Leonard Njogu ACMAD 
85, avenue des Ministères 
BP 13184 Niamey, NIGER 

(227) 20734992 
dgacmad@acmad.ne  
njogunjau2006@yahoo.com 

25 NKENG PEH Evelyne Consultant 3940 Douala CAMEROUN 
(237) 222125 26          
(237) 75032713 

strategs@yahoo.com 

26 NNENNA Madu 
Agricultural Research Council 
of Nigeria (ARCN) 

Abuja, Nigeria 
(234) 8035458074      
(234) 8035458074 

madu_nnenna@yahoo.com 

27 OMOTOSHO Jerome Adebayo  

Professor Department of 
Meteorology and Director, 
Graduate Research Program 
in West African Climate 
System, WASCAL;  Federal 
University of Technology 
(WASCAL) 

PMB 704, AKURE   Ondo 
State, Nigeria 

(234) 8074119956      
(234) 7030077951 

bayoomotosho@yahoo.co.uk 

mailto:delemedu@yahoo.com
mailto:muluh.achu@coraf.org
mailto:cecile.ndiaye@coraf.org
mailto:admin@agrhymet.ne
mailto:monique.ngom@coraf.org
mailto:dgacmad@acmad.ne
mailto:dgacmad@acmad.ne
mailto:madu_nnenna@yahoo.com
mailto:bayoomotosho@yahoo.co.uk
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N° NAME POSITION & INSTITUTION  ADDRESS TELEPHONE EMAIL 

28 SAMBOU Bienvenu  
Institut des Sciences de 
l’Environnement UCAD,   

Dakar, SENEGAL 
(221) 776414256        
(221) 338242302 

bienvenu.sambou@ucad.edu.sn; 
ise_dir@orange.sn 

29 SANYANG Sidi 

Manager, Capacity 
Strengthening and Knowledge 
Management Programme- 
CORAF/WECARD 

7, avenue Bourguiba   BP 
48 Dakar, SENEGAL 

(221) 33 8699618 sidi.sanyang@coraf.org 

30 TIORO André 

Expert Foncier - Réseau des 
organisations paysannes et 
de producteurs de l'Afrique de 
l’Ouest (ROPPA)  

Ouagadougou, BURKINA 
FASO   

(226) 70162949 atioro@yahoo.fr 

31 WILLIAMS Timothy Olalekan 
 Regional Director, 
International Water 
Management Institute (IWMI)  

PMB CT 112 
Cantonments, Accra, 
GHANA 

(233) 302784753/4 T.O. Williams@cgiar.org 

32 YISA Elisabeth 
Communication Assistant, 
ECOWAS Commission 

101, Yakubu Gowon 
Crescent, Asokoro, Abuja, 
NIGERIA 

(234) 8036818466 esyisa@yahoo.com 

33 ZOUGMORE Robert  
Regional Program Leader, 
CCAFS, West Africa ICRISAT 
- Bamako 

BP 320 Bamako, MALI 
(223) 20223375          
(223) 78205473 

rb_zougmore@hotmail.com; 
r.zougmore@cgiar.org 

34 ZOUNGRANA Philippe Expert GRN CILSS 
Ouagadougou, BURKINA 

FASO 
  philippe.zoungrana@cilss.bf 

 

 

mailto:bienvenu.sambou@ucad.edu.sn
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mailto:sidi.sanyang@coraf.org
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mailto:esyisa@yahoo.com
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ANNEX 2: WORKSHOP PROGRAMME  

 

Day 1 – Wednesday 28th September, 2011 
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0900 - 0915 1. Official Opening  

 Welcome address by ECOWAS Commissioner for 
Agriculture and Environment 

 Opening Remarks by President of CORAF/WECARD 
Governing Board 

0915 - 0930 

Plenary 

Presentation 

2. Workshop concept, objectives, 
expected outputs and approach 

 

 Explanation of workshop and methodology 

 

0930 - 1000 

Plenary 

Presentation 

3. Description of the 
CORAF/WECARD-IDRC Climate 
Change Project [AJ] 

 Project background 

 Vision, Strategic thrust, Expected Outputs and Activities 

1000 - 1030 

Plenary Discussion 
4. Facilitated discussion of 

Presentation 
 Clarifications and discussion of potential issues on the 

project  

 1030-1100 Tea/Coffee Break  

S
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p
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y 
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t 

A
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a

 

1100 - 1115 

Plenary 

Presentation 

5. Initiatives and policy gaps  - 
Introduction to Group Work 1  Explanation and introduction to Group Work 1 

1115 - 1300 

Group Work [GW1] 
6. Initiatives and policy gaps 

identification -  Group Work 1  Identification of key initiatives and policy gaps in West Africa  

1300-1400 Lunch 

1400-1500  

Plenary Discussion 

7. Initiatives and policy gaps 
identification -  report back in 
plenary  

 Overview of key climate change initiatives and policy gaps in 
West Africa 

S
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A
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1500 - 1530 

Plenary 

Presentation 

8. Identification and roles of key 
stakeholders - Introduction to Group 
Work 1  

 Review of Stakeholder Analysis 

 Explanation and introduction to Group Work 2 

1530-1600 Tea/Coffee Break 

1600 – 1730 

Group Work [GW2]  

9. Identification and roles of Climate 
Change Project key stakeholders – 
Group Work 2  

 Identification of Stakeholders in West Africa 

 Roles and responsibilities of different groups 

 

1730 – 1745 

Plenary 

Presentation 

10. Day I end   Wrap up of the first day  
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Day 2 – Thursday 29th September, 2011 

S
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p
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A
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t’d
) 

0830-0845  

Plenary 

Presentation 

11. Recap of Day 1 
 Overview  & key outcomes of Day 1 

 Day 2 programme  

0845-1000  

Plenary Discussion 

12. Identification and roles of 
Climate Change Project key 
stakeholders – Report back in 
plenary GW2 

 Development of consensus on key Stakeholders for the West 
Africa sub region and their roles and responsibilities  
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1000-1030 

 Plenary Discussion 

13. Communication Strategy -  
Introduction to Group Work 3  

 Overview of the Communication strategy  

 Explanation and introduction to Group Work 3 

1030-1100 Tea/Coffee break 

1100 - 1200 

Group Work [GW3] 

14. Communication Strategy - 
Group Work 3  

 Review of communication strategy linked to stakeholders 
groups  

1200 – 1300 

Plenary Discussion 

 

15. Communication Strategy - 
Report Back in plenary   

 Development of consensus on communication strategy for 
stakeholders groups  

 1300-1400 Lunch 

S
te

p
 5

 –
 C

lim
at

e 
C

ha
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e 
P
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ct
 R
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d 

M
ap

 

1400 - 1415 

Plenary Discussion 

 

16. Road Map of the Climate 
Change project - Introduction to 
Group Work 4  

 Explanation and introduction to Group Work 4 

1415-1500  

Group Work [GW4] 

17. Road Map of the Climate 
Change project - Group Work 4  

 Key activities and timeline for the next 6 months  

 

1500-1600  

Plenary 

Presentation 

18. Road Map of the Climate 
Change project – Report back 
in plenary  

 Consensus on key activities and timeline of the Climate 
Change Project for the next 6 months  

  

1530–1600 Tea/Coffee break 

C
lo

si
n

g
 1600-1630  

Plenary 

Presentation 

19. Key results of the workshop  
 Review  & validation of key Workshop outputs 

 

1630 – 1700 

Plenary  
20. Official Closing  Closing addresses  
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ANNEX 3: GROUP RESULTS – CLIMATE CHANGE INITIATIVES AND POLICY 

GAPS IN WEST AFRICA  

 

I. Group 1: Agriculture  

 

Initiatives  Organizations  involved   Countries covered  

Climate change, Agriculture and 
food security (CCAFS) (CGIAR)  

CGIAR System, SRO, NARIs, Civil 
Society, NGOs, Private sectors  

15 ECOWAS Countries  

Africa Adapt (FARA)  NGOs, Farmers’ Organization, NARIs, 
ENDA, ICPAC, IDRC  

African Countries  

Global Climate Change Alliance 
(Intergovt organization .)  

Environmental ministries, NGOs, IUCN, 
Private Sectors, ABN  

ECOWAS, Chad, 
Mauritania  

Greeen Cross Programme 
Afrique (International NGO)  

NGOs, Government Institutions, private 
sectors  

Africa  

Sustainable Agriculture for 
Climate Change Adaptation  

Farmers, Rural Communities, NARIs, 
ActionAid  

26 COUNTRIES  

APPECCAO  Universities, NGOs, Communities  West African Coastal 
Countries  

WASCAL  Universities  ECOWAS  

ACMAD climate change 
capacity building & training  

Universities, Met services  All West African 
Countries  

ACMAD  / RCOFs  Met services , partners  All West African 
Countries  

UN DESERT  Researcher, political decision makers, 
communities  

Benin, BF, Niger, 
Senegal  

PRSDT  Min of Agric., NGO, Private Sectors, 
decentralized collectivities.  

17 Countries (ECOWAS 
+ CILSS)  

CASCADE Project  NEP, CNUCC, MDP, Bio Carbon Fund 
of World Bank, CIRAD, GEF, PNUE-
RiSOE  

7 Countries of West and 
Central Africa  

ECLIS  NARS, CIRAD, IRD, CNRS  Senegal, Mali, Benin, 
France 

ESCAPE  NARS, CIRAD, IRD, CNRS  Senegal, Mali, Niger, 
France 

Animal Change  NARS, CIRAD, INRA, European 
Research Project  

Senegal, South Africa, 
Tunisia, Brazil, France 

WAAPP  World Bank, NARIs  ECOWAS  

Climate Smart Agriculture  World Bank, World Meteorological 
Organization  

African Countries 
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Policy gaps Research gaps 

• User-tailor research  

• Lack of policy framework at country level  

• Inadequate capacity of people and policy 

institutions 

• Lack of coordination of different initiatives 

• No adapted climate risk management 

information 

• Gender response strategies/social 

differentiation  

• Capacity building and training 

• Mainstreaming CC into research programmes 

Addressing energy needs for water and agriculture 

 

II. Group 2: Health  

 

Diseases Institutions involved Activities / Initiatives 

Emerging diseases 

AVIAN FLU WHO/Veterinary Services, 
EU/ECOWAS 

Migration and infection rates  

LASSA FEVER  WHO/MRU/West Africa Region 
(7 countries)  

Genetic susceptibility,  
temperature,  humidity and 
rainfall 

Re emerging diseases 

Meningitis  

 

WHO, AEMET, WMO, MERRIT, 
IRI, ACMAD 

Climate and health watch – 
activities on-going  

 

Policy gaps Research gaps 

- Failure to mainstream climate change into 
health policies 

- Lack of political will to take ownership of the 
research programmes 

 

- Competencies and skills of researchers and 
technicians 

- Lack of clinical picture of diseases  

- Lack of compliance to treatment (social 
research, …) 

- Lack of vaccines for some of these diseases 

 

N.B.: The group and the plenary agreed on the need to analyze the interactions between climate 

change and some diseases such as: TB, Malaria, Dengue fever, HIV/AIDS, SCHISTOMIASIS, NTDs, 

Cholera.  
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III. Group 3: Urban Issues  

 

Initiatives Organizations Countries covered 

1. Climate Change and Health in 
Accra 

Regional Institute for Population 
studies – funded by IDRC 

Ghana 

2. Millenium city Project  Accra Metropolitan Authorities  
Lagos State Gvt  

Ghana 
 
Nigeria   

3. Uradapt  International Water Management 
Institute -IWMI (funded by IDRC) 

Ghana 
Ethiopia  

 

Policy gaps Research gaps 

• Impacts on infrastructure  
• Impacts on governance  
• Resource allocations  
• Climate change proof infrastructure – Road, 

housing, drainage  
• Solid waste disposal  
• Awareness raising on CC issues  

• Map out the vulnerable areas in cities  
• Develop adequate tools, methods to produce 

reliable information  
• Capacity building to monitor, verify and assess  
• Impacts on infrastructure  
• Impacts on governance  
• Climate Change  as a driving force for Rural to 

urban migration  
• Nexus between urbanization, industrialization 

and water availability  
• Urban agriculture & adaptation to climate 

change  
• Interest / motivation of population to stay in 

urban areas despite the effects of flooding   

 

IV. Group 4: Water  

 

Initiatives Organizations  involved Countries covered 

H2O Adaptation  IDRC  Africa  

Initiatives (voire site web)  OMVS  West Africa  

Initiatives (voire site web) ABN  West Africa  

Initiatives (voire site web) ABV  West Africa  

Mapping of all initiatives  ACDI  West Africa  

AfricaAdapt Situation Analysis (Mapping 
450 projects, institutions, research, 
NGOs)  

AfricaAdapt  Africa  
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Initiatives Organizations  involved Countries covered 

Programme d’action sous régionale de 
réduction de la vulnérabilité face aux CC 
en Afrique de l’Ouest  

ECOWAS, CILSS, ACMAD, 
UEMOA, CEA Afrique de L’Ouest _ 
adopté par le conseil des ministres 
ECOWAS, March 2010  

West Africa  

Changements climatiques, agriculture et 
eau en Afrique de l’Ouest  

Financement du Fonds Français 
pour l’Environnement Mondial et 
AFD exécuté par CILSS  

West Africa  

FACE_IRIACC faire face ensemble au 
CC- Agriculture, santé et eau  

Financé par le CRDI et partenaires 
(AGRHYMET, Canadiens, Maroc et 
Sahel)  

Burkina, Niger, 
Maroc et 
Institutions 
canadiennes  

Adaptation et résilience au climat en AO 
sous l’égide de la CDEAO  

CILSS, ACMAD, ECOWAS  Afrique de l’Ouest  

Programme régional de changement 
climatique et de gestion durable des 
terres (CC et gestion durable des terres)  

CILSS EU  West Africa (17 
pays)  

Global Climate Change Alliance – alliance 
mondiale contre les CC  

CILSS EU  West Africa (17 
pays)  

Planification et suivi évaluation des 
capacités d’adaptation au CC  

AGRHYMET, OSS, IUCN, UNECA 
Addis  

Africa  

Clim Dev Africa Phase 1  Financement BAD, mise en œuvre 
AGRHYMET, ACMAD, ICPAC, DMC  

Africa  

Initiative NAMAs (Agriculture et eau) CEDEAO  Afrique Ouest  

Rethinking water storage in the face of 
CC (Web: africastorage-cc.iwmi.org ) 

IWMI - GIZ  East and west 
Africa  

Urban adaptation to CC – water 
availability between urban and rural areas 
(Web: uradapt.iwmi.org ) 

IDRC PAR funded - IWMI  Ghana  

Framework for water security and climate 
resilience development in Africa – linked 
with AMCAO (African ministerial 
conference on water)  

Global water partnership and 
Climate and dev Knowledge network 
(DFID)  

Africa  

Climate smart agriculture (with big water 
component and adaptation)  

AU, CAADP, USAID  West, East and 
Southern  Africa  

AMESD (African Monitoring of 
Environment for Sustainable 
Development): information generation, 
sustainable management of natural 
resources  

CEDEAO, UA, EU  Africa  

Groupe de recherche sur l’environnement 
et le climat en Afrique de l’Ouest – 
Universités, instituts de recherche ouest 
africains à l’image du GIEC  

CILSS, CEDEAO  Afrique de l’Ouest  

Climate Change and water  IRDC   
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Policy gaps Research gaps 

• Lack of effective mechanism of translating 
research results into policy  

• Lack of actual implementation: translating 
policy directives/processes into action 

• Lack of clear action plans and investments to 
address CC 

 

• Lack of harmonized data on  
• Climate date  
• CC impacts in West Africa on rainfall  

• Limited capacity in generating, analyzing, 
modeling and disseminating information on 
CC 

• Limited synergies among research initiatives, 
policy actions and funding 

• Potential in underground water  
• High waves impact on salinity of water  
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ANNEX 4: GROUP RESULTS – STAKEHOLDERS AND ROLES  

 

I. Researchers  

 

Research 
Organizations 
/Institutions 

Actors 

Agriculture Health Urban 
issues 

Water 

International  
 
 
 

AFAAS, FARA  
ARI – CGIAR,  
CIRAD, IRD, ICRAF, CIFOR, 
CGIAR-CRP7/CCAFS, ICRISAT 
IFPRI  
UNEP, PNUD et UNESCO 
(ACC), OSS CIDA, FAO, 
German Development 
Assistance Agency (GIZ), WFP, 
Agence Française de 
Development (AFD),  
Council for Scientific and 
Industrial Research (CSIR), 
WMO 

GVFI 
WHO 
IRD 
UNICEF, 
USAID 
International 
Food Relief 
Partnership 
(IFRP), CARE, 
WMO 

HABITAT, 
WMO 
 

IWMI 
GWP, WMO, 
UNESCO 

Regional 
 
 
 

CORAF/WECARD 
ROPPA 
ACMAD 
AGRHYMET 
CILSS / Intitut du Sahel 
CIRDES 
CEDEAO (Department on the 
Environment) 
 
Alliance for a Green Revolution 
in Africa (AGRA), 
African Union’s New Partnership 
for Africa’s Development 
(NEPAD), UNU-INRA,  
AMMA, CORAF/WECARD, IRI 
 

CEDEAO 
(Department 
on Health) 
ACMAD 
AMMA, 
MERRIT, IRI 

 West African 
Science 
Service Centre 
on Climate 
Change and 
Adapted Land 
Use 
(WASCAL), 
Education 
Centre of 
Excellence 
(2iE), 
 
ACMAD 
AMMA, 
NBA 

 

Roles and responsibilities of researchers 

 Production of tools for policy decision making and adaptation 

 Promotion of networking activities 

 Facilitate research processes 

 Promotion  of innovative  research and tools (versus business as usual)  



Regional Sensitization Workshop on the IDRC funded project - Platform for exchange between researchers and 
policy makers for adaptation to climate change in Africa 

Report 

 Strengthen partnership with like-minded research organizations / institutions (such as FAO and 

the Institutes of the CGIAR),  

 Develop/strengthen relevant post-graduate programmes in African universities (such as  UNU-

INRA ), 

 Tailored research  in natural resources management to inform policy, 

 Make timely and relevant information to assist policy development. 

 Initiate projects to develop resilient communities by providing necessary tools for adaptation. 

 Promote and strengthen strategic partnerships with relevant stakeholders to enhance the 

generation of solutions to challenges in agricultural and water research, technology 

development and transfer, 

 Connecting regional partners in data gathering networks while offering them infrastructure and 

expertise to analyze the impacts and vulnerability of climate change and to develop appropriate 

strategies and policies to cope with them. 

 Promote knowledge and improve understanding of climate change and its impacts on health, 

food security and water resources through research and systematic observation and data 

collection (for example AMMA-Africa in its second phase with ACMAD), 

 

II. Policy makers and advocates  

 

 

 

 

Key policy makers  

Agriculture  Health  Urban Issues  Water  

ECOWAS Parliament  River Basin Authorities 
(for water borne 
diseases)  

ECOWAS  CGR Center  

National Parliaments   Local Government 
Areas  

River Basin Authorities  

Nano River Basins     

Inter governmental 
organisations e.g FAO, 
UEMOA, ECOWAS 
Commission of 
agriculture, CILSS, 
CEMAC, APESS, 
‘CENSAD’,  

   

 

Key advocates  

• Urban Issues: United Cities and Local Governments, Green Cross  
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• Health: The Red Cross 

• Water: IWMI, Green Cross  

• Agriculture: INGOs, APESS,IFPRI, ROPPA, Green Cross, FARA 

• Cross-cutting:  

• Network of parliamentarians and local elected officials for climate change in West Africa  

• Private sector companies foundations involved in environmental issues  

 

Relationship of this group with the communities 

• Linking the communities to the policy makers as advocates bringing evidence of best practice 

• Getting them involved in policy design, formulation and implementation 

• Involving them in participatory review and evaluation of impacts  

 

III. Information and communication specialists 

 

Agriculture  Health  Urban issues  Water  

FARA (collection, 
disseminate, 
networking)  

CERMES (provider, 
analyse, disseminate)  

ENDA (provider, 
analyse, disseminate)  

CILSS (provides, 
analyses & 
disseminate)  

CILSS/AGRHYMET 
(provider, analyses & 
disseminate)  

BBC Africa (Collection, 
Dissemination)  

BBC Africa (Collection, 
Dissemination) 

ENDA (provider, 
analyse, disseminate)  

ICRISAT (provider, 
analyse dissemination)  

AMARC 
(Dissemination)  

AMARC 
(Dissemination) 

BBC Africa 
(Dissemination)  

Universities, NARIs,  FarmRadio 
(Dissemination)  

FarmRadio 
(Dissemination) 

AMARC 
(Dissemination) 

WADR (dissemination)  HINARI (WHO)  WADR (dissemination)  FarmRadio 
(Dissemination) 

BBC Africa 
(Dissemination)  

WADR (dissemination)  France 24 
(Dissemination)  

ROPPA 
(Dissemination) 

France 24 
(Dissemination)  

France 24 
(Dissemination)  

FarmRadio 
(Dissemination) 

WADR (dissemination)  

Federal Ministry of 
Agric Nigeria  

FarmRadio 
(Dissemination)  

FarmRadio 
(Dissemination) 

France 24 
(Dissemination) 

AMARC 
(Dissemination)  

  GWP West Africa  

ROPPA 
(Dissemination)  

   

CORAF 
(Dissemination)  
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Additional actors :  

 RANET (ACMAD)  

 Africa 24 

 Africable ,  

 AfricaAdapt,  

 Jeune Afrique,  

 Mobile Phone Companies 

 Social media
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IV. Capacity builders and funders  

Capacity builders  

1. ACMAD: Training and regional outlook forums for national met centres 
2. AGRHYMET: training, capacity building on early warning systems, etc. 
3. WASCAL: climate systems, climate change and water, CC & land use, Economics of CC 
4. IWMI: CC and water for graduate students mostly and national irrigation agencies 
5. CCAFS: to national research systems, regional orgs (AGRHYMET, ACMAD, etc.), government 

institutions (ex: EPA in Ghana) on methods and tools to study CC, capacity to farmer orgs to attend 
CoPs 

6. National Universities 
7. IRI: International Research Institute for climate and societies: training for students, national met 

services 
8. IUCN: climate among NGOs 
9. ENDA Tiers Monde: training on vulnerability & adaptation to African NGOs, annual capacity building 

to African negotiators ahead of UNFCCC Conferences of Parties (CoPs) 
10. ECOWAS: to West African negotiators ahead of CoPs 
11. CARE International: training at community level 
12. Green cross Africa program: sensitization on good practices; various actors’ mobilization on key 

topics; 
13. CG Centres – ICRISAT, Africa Rice, IITA, ICRAF (crop breeding and diversification), ILRI (animal 

feed, sustainable rangeland management)  
14. Regional institute for population studies (training for policy makers on basic concepts, technology & 

current debate on CC) 
15. UNITAR 
 

 

 

ANNEX 5: GROUP RESULTS – KEY ELEMENTS FOR THE COMMUNICATIONS 

STRATEGY  

 

I. Key elements from researchers to policy makers, capacity builders and information & 

communication specialists  

 

Global communication objective : To inform in a convincing way decision makers and other stakeholders 

to adopt our research findings on CC and Adaptation to CC 

 

Key messages to send to the Expected feedback to receive Key communication tools 
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policy makers from the policy makers 

1. Our research finding show 

negative impacts of CC on 

vulnerable communities  

2. Our research results provide 

innovative tools to allow 

adaptation to CC 

To expand on our research 

findings 

Promote a dialogue framework 

with other stakeholders in order 

to discuss about policies and 

their application 

Information and sensitization 

workshops/ Video conference 

 

Print Media/ 

Think tank 

 

Key messages to send to 

Capacity builders 

Expected feedback to receive from 

Capacity builders 

Key communication tools 

1. There is a gap in  in CC 

based knowledge and 

therefore a need for training  

 

To revise curricula  

To offer training in CC at the post-

graduate level 

 

Information and sensitization 

workshops 

Calls /Website/Specialized 

journals 

Networking at regional level 

 

Key messages send to Communication 

and information 

Expected feedback to receive 

communication &Information 

Key communication 

tools 

1. Information on CC is fragmented and 

not easily accessible  and a need to 

improve  

Enhance  the development  of 

information system on CC  

 

Development of 

integrated databases, 

observatory  
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II. Key elements from policy makers to researchers, capacity builders and information & 

communication specialists  

 

 

Researchers Capacity Building/ Funders Communicators 

The impact of climate 

change on lives, 

Livelihoods of population. 

Training on the basic concepts of 

climate change. 

Short and clear policy briefs. 

Recommend policy options. Negotiation skills on Africa’s 

position on climate change. 

Understand the problems of policy 

makers. 

For policy briefs to show 

short and long  

Term consequences. 

To identify investment needs for 

climate change capacity. 

Training on concepts of climate 

change. 

  Climate change should be seen in 

the positive light. 

  To document and share best 

practice else where. 

  To know how to present scary 

messages. 

 

FEED BACK: 

 Is it going to make me lose my constituency? 

 Climate change is abstract, how can we make it attractive for them to have tangible results/ change 

for donors to finance climate change adaptation projects? 

 

COMMUNICATION TOOLS: 

 

Researchers Capacity building/ Funders Communication 

Publications Social media TV, Radio 

Social media Workshops/ conferences Mobiles 

Policy briefs Seminars Social media 
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III. Key elements from capacity builders to researchers, policy makers, and information & 

communication specialists  

 

Objective/rational 

 There is a need for capacity building and awareness raising across sectors and stakeholder groups to 

address the so many challenges posed by CC; 

 Limited capacity. We need to empower and strengthen actors across sectors to be champions 

Key messages 

Researchers  Policy makers & advocates Communication/Information  

 As researchers you 

need to increase your 

capacity in the area of 

climate change and 

integrate it into your 

research 

 You also need to build 

your capacity so as to 

be able to translate 

your research findings 

to into knowledge for 

action usable by policy 

makers, 

 You need to include CC 

in training programs 

(awareness, 

understanding and 

application) for all 

actors  

 Need for clear identification 

of existing knowledge and 

human resources, use them 

and then identify new needs 

of CB (ex: Training 

workshops on the use of CC 

information and UNFCCC 

negotiation processes),  

 Good and well-articulated 

plan for capacity building in 

climate change, 

 Policy makers must advocate 

for a certain proportion 

budget for CB on CC 

You need to communicate key messages 

on CC in a proper manner (depending on 

different stakeholder groups and 

channels) to different audiences 

Expected feedback 

Inform us of new areas 

where CB is needed  

Tell us whether the message we 

sent them was understood, met 

their needs (formulation of 

legislations, directives, etc.) 

Feedback on CB that has been provided 

in the whole chain 

Tools 

Face-to-face workshops, Radio/TV - documentaries, Social media (Face book, Twitter, etc.), mobile 

telephones, print media, email 
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IV. Key elements from information & communication specialists to researchers, policy 

makers, and capacity builders 

Target category: researchers  

 

Communication objective: Get relevant and accurate information on appropriate format (e.g. fact 
sheet/fiche technique) on their activities relating to Climate change  

3 Key messages to send this 
category  

Expected feedback  Key communication tools  

Montrer l’importance et l’actualité 
(acuité) du sujet  

Provision of the relevant information  Press release, fact sheet, 
questionnaires, email, mobile 
phone, etc.  

Target audience 
interested/concerned in the issue  

  

Stakes and expected outputs    

 
Target category: policy makers and advocates  

 
Communication objective: Get their attention to the issue raised and bring behavioral change, get them 
move into action, make informed decisions  

3 Key messages to send this 
category  

Expected feedback to receive 
from this category  

Key communication tools  

Montrer l’importance et l’actualité 
(acuité) du sujet 

Formulate evidence based policy 
making  

Policy briefs, specialized article, 
pressure group, lobbying, 
advocacy, etc.  

Montrer les effets ou impact a court, 
moyen et long terme   

Mainstreaming CC in policy making  media (radio, TV, Newspaper)  

Message mettant en exergue la 
nécessite d’avoir une vision au-delà 
de son mandat politique  

Be engaged on project, action 
going beyond their tenure of office  

Documentary  

 

Target category: capacity builders & funders  

 

Communication objective:  Transmission de connaissances, y compris les savoirs locaux au profit des 
différentes catégories d’acteurs pour leur permettre de mieux s’adapter aux changement climatiques  

3 Key messages to send this 
category  

Expected feedback to receive from 
this category  

Key communication tools  

Informations sur les domaines 
prioritaires, critiques de la société a 
partir des risques identifies 

Soutien financier durable aux initiatives 
(Funders)  

ICTs, the ‘AfricaInteract’ 
platform, AfricaAdapt  

L’état des besoins en termes de 
renforcement des capacités  

Mise a jour des programmes de 
formation,  et des infrastructures adaptes 
aux besoins (Cap builders)  

 

 Approches et méthodes innovatives de 
renforcement des capacités  
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ANNEX 6: FINAL EVALUATION  

 

Quantitative evaluation  

 

Aspect of the evaluation   

Level of appreciation  

Very 
satisfied  

Satisfied  Indifferent  Disappoint
ed  

No answer  

1. The agenda  35% 65%    

2. Plenary discussions  53% 47%    

3. Group work  18% 65% 5%  12% 

4. Methodological approach  24% 65% 11%   

5. Facilitation 65% 29%   6% 

6. Atmosphere / exchanges  71% 29%    

7. Organization and logistics  35% 59% 6%   

 

Comments from participants  

 

 As you go to the next region need to build on the lessons learnt  

 Learn from the experience gained in this workshop in organizing the forthcoming workshop  

 Continue the good job  

 The workshop was well planned and was successful 

 It was a wonderful but loaded two-day workshop. It was needed 

 It is important to capitalize the outputs of the previous workshop as well 

 Très bon atelier, sauf absence de salles pour les travaux en groups  

 Il aurait été intéressant de faire partager les idées formalisées à la fin sur les cartons bristol 

 Very good, it was a pleasure coming  

 Bonne organisation, bonne ambiance pour des échanges fructueux  

 The interaction among the participants was very encouraging  

 

 


